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2nd Bracknell Scout Group
Annual General Meeting

Wednesday 28 July 2008
Phasels Wood
Hemel Hempstead
5.00pm
AGENDA
1. Apologies

2. Chair’s Welcome

3. Minutes of Last Meeting (17 July 2009)

4. Matters Arising (Not on Agenda)

5. Group Scout Leader Report

6. Beaver Scout Section Report

7. Cub Scout Section Report

8. Scout Troop Report

9. Explorer Scout Unit Report

10. Fellowship Report

11. Group Treasurer’s Report

12. Appointment of the Executive Committee

13. Other Business
2nd Bracknell Scout Group

Minutes of the Annual General Meeting

held at 

The Scout Hut, Freeborn Way, Bracknell
on

Friday 17 July 2009
Present: Dale Kipp – Chair, Anne Minchin – District Commissioner, Honorary Treasurer & Secretary, 1 Warranted Leader, 1 District Leader, 2 Group Exec Members, 3 Fellowship Members, 1 Explorer, 5 Parents
Apologies: No apologies had been received.
	1.
	Chair’s Welcome: Dale Kipp welcomed everyone and declared the meeting open at 7.30pm.

	2.
	Minutes of the Last Meeting: The minutes of the previous AGM, held on 15 March 2008, were agreed as a true record.

	3.
	Matters Arising: There were no matters arising.

	4.
	Group Report: The Group Scout Leader, Steve Prower, explained that the lack of Leaders present at the meeting was due to them being away doing activities with young people, which was what it was all about.  The new District Commissioner, Ann Minchin, was introduced to the meeting.  She had taken over from Carolyne Brambley, who had been DC for nine years.

	
	Among the highlights of the previous twelve months was the formation of a new Beaver Colony at Warfield School, the first satellite section in Bracknell.  New Beaver Leaders had been recruited, and a new one would be starting in September.  Also, a 2nd Bracknell Group Fellowship, which was open to anyone over 18, had been formed.

	
	A perennial problem was the waiting lists for all sections, which were all in a healthy state.  There were now about 23 Explorers, and about 60 Scouts, so the Group must be doing something right.  Most Scouts, and some of the Explorers would be attending the WINGS Jamboree at the end of July, and our Group would be hosting a Canadian Group.  Tracy Cartland-Ward had carried out most of the organisational work for WINGS, and there was also a good group of people who had pitched in.

	
	About 20 Cubs had attended CubJam, with one member swapping scarves with someone from a Guernsey Group.  Marian Carter had very kindly done the careering.

	
	There were some challenges and opportunities for the Group.  Regarding the waiting lists, there were several options.  One would be to open new sections, but this would require more leaders.  Alternatively, the sections could meet every other week, although this was possibly not the best option for a lot of people.  The least attractive option would be to simply turn people away.  Possibly the best option would be to open more satellite sections, for example in Forest Park or Harmanswater.

	
	About 18 Months ago, the option of combining the South and South East Berkshire Districts was looked at, with one benefit being economy of scale.  After consultation, the idea was not followed up.

	
	Three years ago, South Berks had started the ‘Bracknell Experience’.  This was for challenging young people at a local school.  The scheme has proved to be so successful that they had been asked to run it in a further three Bracknell schools.

	
	The Group had come a long way in the last year, but still had a long way to go.  It would be good to involve more people in some of the activities that the Group did, eg canal weekends.

	
	The mini-bus was not being used as much as it could be, and it would be good to see it being used by other community groups, eg Girl Guides.

	
	In 2010 the Group would be 50 years old, having been formed on 16 June 1960.  A Group Camp would be held, which would be extended to anyone who had a youngster in 2nd Bracknell.  Help with organising it would be required, as there could be about 300 people attending.

	5.
	Explorer Scout Section Report: Jonathan Dye, the Chairman of the Explorer Unit introduced his report.  The Unit now had 25 Explorers, with Nicky Morgan and Tracy Cartland-Ward helping and several Explorers were doing their Duke of Edinburgh awards in parallel with the Chief Scout awards.  The District were running Young Leader training sessions with several of our Explorers having completed the modules.  The Unit had taken part in several events, including Apex, and was going well.

	6.
	Fellowship Report: Allan Coles reported that Phil Richardson was the Fellowship Chairman, and they held meetings about every month.  Membership, which is open to anyone over 18, included former members of 2nd Bracknell, and after a slow start the Fellowship now had a clearer idea of what they wanted to do.  They had organised some events for their members, but were also available to help any of the sections if required, and also assist in fundraising.  All Fellowship members were invited to go to any Group event.  The only criteria was to complete a membership form, obtain CRB clearance and pay the annual capitation fee.  The main aim of the Fellowship was as a section connected to 2nd Bracknell that Explorers could join once they reached the age of 18.

	
	Events planned over the coming months included a curry night in September, a Narrowboat weekend in October, skittles in December and a day on the Rose of Hungerford trip boat next March, with the basic idea being that the Fellowship enjoyed themselves.  Details of Fellowship activities would appear on the 2nd Bracknell website.

	7.
	Group Treasurer’s Report: The Group Treasurer’s report was circulated.  As a Group, our income was exceeding our expenditure, so an increase in subscriptions was not currently being looked at.  However, there were a few areas that needed to be highlighted. The hut was beginning to age, and some investment would be needed, the main item being the replacement of the heating system. The possibility of obtaining grants was being looked at, but if nothing was forthcoming on this front, there would be a major impact on our finances.

	
	The Group now had about 180 members; three years ago there were 110. Equipment needed replacing and extra items purchased.  The Group needed to be aware that without looking at other sources of funding we might have to look at other ways of filling the gap.  As a group we were performing better than a number of others in the area, and the Treasurer extended thanks to everyone for their assistance.

	8.
	Chair’s Report: Dale gave a big thank you to the Leaders.  We were lucky to have a good group of Leaders who provided what the youngsters wanted.  Thanking the Treasurer, Dale added that the hut floor also needed looking at, and this would also be a drain on our resources.  Talks were being held with Bracknell Forest Council regarding the possibility of them increasing the support the give.  The number of different activities undertaken by the Group was pleasing to see.  Finally, the Chairman thanked the Group Scout Leader for his efforts, and hope that his District activities would not detract from his involvement with 2nd Bracknell!

	9.
	To Approve the Appointment of the Executive Committee: The Executive Committee were appointed.  In addition to Dale Kipp (Chair), Simon Brambley (Treasurer) and Steve Richards (Secretary), elected members were Richard Quantrell, Robert Lee, Tim Hawkes, Paul Richardson and Narrinder Berg.

	10.
	District Commissioner: Ann Minchin, who had only been in post for three weeks, said we were lucky to have a good District with very pleasant Groups within the District who worked well together and gave our children good time.  2nd Bracknell were lucky to be doing well, and to have some enthusiastic youngsters, although 2nd Bracknell was to a certain extend a victim of its own success.  Some Groups were struggling, but progress was being made on this front, and SE Berks had one of the best increases in membership in the County.  Most Groups had waiting lists, with the main problem being a lack of Leaders.  The District was organising Young Leaders to help with different Groups, although there was an issue with the geographical spread of Groups across SE Berkshire.  Training within the District needed to be addressed so that Leaders did not need to spend weekends away on training courses.  The District Commissioner concluded her remarks by congratulating 2nd Bracknell on their achievements and hoping that they kept on going in a similar fashion.

	11.
	Other Business: There being no other business, the meeting closed at 8.25pm.
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Another year has passed since I last reported how the group was developing.

Well, we have said good bye to some of our leaders who have decided to have a break from their Scouting activities; to you all I say thank you in behalf of the group for all you have done in the past and I look forward to working with you again in the future.  We have over the year gained some new leaders and you I say welcome to 2nd Bracknell and indeed the family of Scouting.

Some key figures to consider.  This is our Golden Jubilee year; we celebrated providing opportunities to young people for 50 years with a BBQ at Earleywood campsite which I know a number of you attended.  I would like to know if you would like this to become an annual event, perhaps you could e mail with your thoughts.

2nd Bracknell has 180 young people across our 4 primary sections (aged 6 – 18).  South East Berkshire (the District in which we are a major part) has 750 young people, and Royal Berkshire (the County of which we a part) of has 7500 young members.

Whilst I would be the first to say Scouting in not about quantity but quality, it is heartening that scouting is gaining in popularity.  It is a tribute to all the leaders, section helpers, skills instructors and Fellowship (now called Scout Active Support) who all provide their services as volunteers; no one at group or district level is an employee of the Scout Association we are volunteers. 

Indeed our waiting lists continue to grow, thus in the usual style of 2nd Bracknell we are planning to something about it.  On 12 August we will commence on the development of further satellite sections of the group.  This is going to be lead by Harriet Riley, our County Development Officer.  Harriet is an employee of the County Scout Council, and her position is funded by a grant from HQ and the EU, so there is no cost the group in utilising Harriet’s undoubted skills.  If this sound like a project you would like to be involved with get in touch with me, you would be most welcome.

This years AGM will be the last of the current format from next year we will be developing a more ‘young person friendly’ AGM format – look out for further details in the winter term.

And in closing, if you think you may like to get involved with 2nd Bracknell, not necessarily working with young people, we can offer:

· Award winning training to supplement your existing skills;

· An opportunity to put something into the larger community;

· An opportunity to develop yourself as well as a great bunch of young people;

· And last but by no means least a fun social group.

We are a flexible, inclusive and constantly evolving group so, don’t wait, speak to a leader today, or give me call.

And finally, special thanks to Mrs MacDonald who made our anniversary cake, it was excellent, and to Allan Coles for organising the new T-shirts some of our young people are wearing, an excellent job, well done and thank you.

I am sorry I can’t be with you today, but my long suffering wife has taken me on holiday, and without her support I could not do what I do for the group. I trust you are having a great day at camp without to much AGM interference; I look forward to seeing you all next term.

Steve Prower

Group Scout Leader

	

www.2ndbracknell.co.uk
	2nd Bracknell
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Colonies

We have three colonies meeting each week all running the same programme.

Pioneers : Monday nights held at Warfield school, currently have 21 Beavers

Lumberjacks : Wednesday nights held at Scout Hut, currently have 16 Beavers

Mounties : Friday nights held at Scout Hut, currently have 20 Beavers

We balance about 60 Beavers which provides us with enough swimming up to Cubs without creating too much trouble for our Cub Leaders.  The current waiting list of age is 30.

Young Leaders/Network

We are fortunate enough to have plenty of support from our Young Leaders and Network with two helping out at Pioneers, two at Lumberjacks and three at Mounties.

Leaders

There has been a change around in some Leaders leaving, some off on long term ill and new ones joining, However, overall our Leaders are well motivated with plenty of support from the Group and District. 
We have 2 Leaders per colony, however with recent illness and unwarranted Leaders we have had to frequently juggle and move Leaders around and get extra support in to cover some colony meetings to prevent them from being cancelled.

It may appear that having 2 Leaders per evening sounds a lot, however this leaves us with no contingency should one of them not be able to attend and am looking for more frequent adult help from the parents.

Our beavers Leaders are progressing well with their formal scout training and have completed more modules than the previous 12 months.

Programmes

With the imagination and motivation of the Beaver leaders the Beavers have enjoyed hiking in the dark & making arts & crafts; learning about camping, first aid and fair trade; supporting the community by helping out at care centres & picking litter; visiting church, organic farms, parks, orchards and finding out about different cultures & jobs. 

We had very good attendance at both the Remembrance & St Georges Day Parades and am very proud on how all the Beavers behaved during the march and service.

One of our Leaders secured their Nights Away permit and we held our first ever 2nd Bracknell Beaver sleepover with 29 Beavers attending who all went home very tired but happing clenching a handful of badges.

District

With the appointment of a new District Beaver leader we are getting more involved in a greater variety of activities for our Beavers and have enjoyed meeting other Beavers from different colonies at challenges, fun days, sleepovers and 6 aside football. Future events around the corner involve sponsored walk and a party.

2nd Bracknell Beavers won the 6-aside competition.

Condor – Derek Salter

Beaver Scout Leader
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It is that time of year again to submit Cub Scout section report as and I am pleased to report that the Cub section has had another excellent and eventful year. The fact that the young people keep on coming and that we have a waiting list of young people wanting to join the Cub section, must mean that we are doing most things right and are able to offer them meeting programmes and other events that they really enjoy.

As I said in my report last year, this is in no small part due to the excellent leadership team and their continued enthusiasm for Scouting. This year we are again fortunate in that the team has recently been strengthened by Lahini (Lorraine Clark), who has recently joined us at Stags. We hope very much that she enjoys her time in Scouting. In addition, we continue to receive support from a number of parents, when needed (but of course as usual if anyone else wants to join the leadership team, they will be made most welcome!).

I cannot talk of the leadership team, without mentioning and thanking our Young Leaders, Hubert and Martin at Stags and James and Elysia at Wolves. Their energy and enthusiasm for Scouting is infectious and their help and contributions are greatly appreciated. Certainly without them we would play less games of “Total Wipeout” than we do!

As you know at 2nd Bracknell Cubs, we like to get out and about and give the young people as many opportunities for nights away as possible, and although unfortunately our plans for the last summer camp had to be abandoned, we have had some excellent camps and weekend trips. Last July we joined with the other groups from our district for a district camp at Chalfont Heights, which was thoroughly enjoyed by all and in the autumn we had another weekend narrowboating, which was a fantastic weekend, helped in no small part by the excellent weather! In the spring term we had an indoor camp at Earleywood to give some of our younger and less experienced Cubs an opportunity for some nights away. Unfortunately, the weather wasn’t so kind this time, but the young people still enjoyed themselves. This term we have had a weekend camp, at a site new to us, and again helped by great weather we had a fantastic time. And of course we have just recently had a repeat visit for a sleepover on HMS Belfast, which was a joint trip with our friends from 1st Billingshurst. 

In addition to the events and programmes, that we are able to organise at a group level, the District Cub section also organise several activities for the Cubs to take part in, and we continue to support these when we are able to. Two events deserve a special mention. In my report last year, I expressed the hope that we would repeat the success of 2008 by winning the 2009 District Six-a-Side Football competition. I am pleased to report that not only did we do that but also we have recently won the completion for 2010! As the Beavers also won their competition, I have high hopes of repeating this for a few years yet, as the Beavers move up through Cubs (although I expect to get a bit of stick from my fellow Cub leaders in the district about monopolising the trophy!).

In the autumn term, we had a number of Cubs enter the District chess competition and I am pleased to report that 2nd Bracknell took two out of the top three places, with the winners going on to represent the District at the County competition. 

Congratulations and thanks to all those young people that were involved in these events.

There is one other event that I would like to mention. In April the Group took a large party of 56 (Beavers, Cubs, Scouts, Explorers, Leaders and parents) to a St Georges day rugby game at Twickenham between Wasps RFC and Bath RFC. There were contingents from all over the country there and before the game, we all paraded in the stadium and renewed our promise.  It was a great day out (although not the result that most of our party wanted!) and everyone had a fantastic time, and it something we hope to repeat in future years. 

Finally, it only remains for me to thank all those involved in Cub Scouting at 2nd Bracknell – the leadership team that does a fantastic job, the helpers and supporters and leaders from the other sections that come to the rescue when called upon, but most importantly the young people that keep coming and having – FUN!

Baloo - Peter Freeman

Cub Scout Leader
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We have had another busy year in Scouts, with both our troops being busy.  The Belfast troop is now full, we do still have spaces in Victory and, as always, we are on the lookout for more help.

We have once again completed many camps this year and we are looking forward to next year’s  Surf & turf camp, one half the week will be narrow boating, the other camping in the more traditional manor.

Our program this year has been focused on the more traditional Scout skills such as map reading, pioneering and first aid, and we have had a lot of fun on the way.  We hope to move forward with our outdoor skills next term.

This term we say a sad goodbye to Tracy as she is moving away.  Tracy has run the Belfast troop since it began, and she also ran one summer camp and WINGS.  Thankfully Tracy will still be around and hopes to lend a hand when she can.  I would like to take this opportunity to say a very heartfelt thank you to Tracy who has been an enormous help to me and the Scout section.

I would also like to thank the rest of the leadership team who without scouts would not run.  We have a new Young leader helping with the section; Elliot Berg has joined are team and is also adding a valuable contribution to our team.

Chris Kinch
Scout Leader
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Since this time last year ‘Olympian’ Explorer Scouts Unit has lost people as they’ve turned 18 but also gained more, mainly people moving on from scouts but also a couple from outside the group. This leaves 26 current members of the Unit.  We also now have two leaders attached to the Explorer Unit, Nicky Todman and Justin Ferrington – both have been extremely helpful and allowed the group to take part in activities that they otherwise could not have done.

Last summer a large number of Explorers attended WINGS 2009 with the Scouts, and this event allowed the group to get to know each other, given that we had only recently received a large number of new members from Scouts.  In September we had a narrow boat weekend with 8 attending and Steve Richards as skipper, as always this was an enjoyable weekend.  Then in October four Explorers competed in the Apex Extreme competition and came 34th out of a total of 60 Explorer teams from across the country.

There have also been a number of smaller camps, such as a hiking camp towards the end of December and Belchamps Winter camp in February (a Joint camp with the Scouts).  The unit has also taken part in the monopoly expedition and last year’s Grimsdyke hiking event.

Also we have had multiple Duke of Edinburgh hikes, with the Duke of Edinburgh for Explorers being organised by Nicky Todman – who has seen one group of Explorers through their bronze, is helping another to do their bronze currently and also a smaller group to achieve their silver. 

Nicky has also taken a large role in organising a trip to Central Massif in August, an event being run for the whole county – this is a great opportunity for the Explorers and gives them a chance to meet other explorers from around Berkshire.

We still have a large number of young leaders, helping in every section and we are told on a regular basis how helpful they are in organising and running evenings, and how well they work with their sections.

Many Explorers have gained chief scout’s platinum awards recently and others are on their way to doing so.
Over the coming year, we are hoping to participate in more activities including this year’s Apex Extreme event and the Grimsdyke hike competition, as well as having a few members taking part in either the 2011 Scout Jamboree or Project Africa, where they spend either 3 or 6 weeks in Africa helping to build shelter and improve living conditions for lesser developed communities.

Elliot Berg - Chairman

2nd Bracknell ‘Olympian’ ESU
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After a slow start when it was formed in February 2009, the 2nd Bracknell Fellowship has gone from strength to strength.  We currently have 27 members, and anyone over the age of 18 is welcome to join us.  There are no membership subscriptions, although we do have to pay the annual capitation fee (£27.50 this year), which means we are insured when taking part in any Scouting activities.

Over the last year we have organised two skittles evenings (one was a challenge match against the SE Berks Fellowship), had two curry nights, a day on the Rose of Hungerford trip boat on the Kennet & Avon canal and also been on two canal weekends on different parts of the Grand Union Canal.  We also took part in a ‘hut clean up day’, took part in the St. George’s Day Parade, and helped at various Group events, including running the BBQ at the 50th Anniversary Party in June, and we will be running the BBQ at the AGM.  Several Fellowship members will also be assisting in different areas over the week of the 50th Anniversary camp.  Most Fellowship members have also attended the Child Protection workshop, and some have also attended other training sessions.

Future events include an evening at Windsor Races in August, a canal weekend in September and hopefully a return challenge match against the SE Berks Fellowship in the autumn.  There might also be a short Fellowship holiday next year, possibly using Youth Hostels.

One big change is that Scout Fellowship has been renamed ‘Scout Active Support’, with all Fellowships having to adopt the new name by 31 December 2010.  This is name change is reflected on the flag we purchased recently, which will be used at future events such as the Remembrance Sunday and St. George’s Day Parades.

So, the past year has been a busy and fun one for the Fellowship, with the coming year promising more of the same.  If you would like to join us, please feel free to contact me.  
Alex Richards

Fellowship Chairman

alex.richards@2ndbracknell.co.uk






         July 2010

Appointment of the Group Executive Committee

The following have been nominated for the Group Executive Committee:

Group Chairman

Group Treasurer

Group Secretary
Richard Quantrell
Robert Lee
Tim Hawkes
Paul Richardson

Narrinder Berg

In addition, the following are ex-officio members of the Group Executive Committee:

Group Scout Leader

All Section Leaders

The District Commissioner and District Chairman
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