2nd Bracknell Scout Group – Exec Committee Meeting

Tuesday 12th April 2011 8.15pm-9.20pm
Present:
Dale Kipp (Chairman), Narrinder Berg, Peter Freeman, Tim Hawkes, Robert Lee, Steve Prower, Richard Quantrell, Alex Richards Steve Richards

	
	ACTIONS

	1. Apologies
	

	Margaret Kemp
	

	2. Minutes of Previous Meeting (8 March 2011) discussed and agreed.
	

	3. Fundraising
	

	Tea House – This had been booked for 5 November and all paid for.
Quiz Night – This had gone well, with a good turnout.  For future quiz’s, the number of tickets sold needed to be known, and the number sold would need to be limited to the number of chairs available.  A meeting should be held before the next quiz to sort out things such as having a more co-ordinated approach to looking after youngsters attending the evening and people on the door.  There was no problem with holding any future quiz’s at Warfield School as long as they did not clash with school events.  It was felt that another quiz should be held in spring 2012, and this would go on the October agenda.
Warfield Fete – The Explorers would run the BBQ, and the Group could provide tents in return for a donation.
Race Night – RL would follow this up.  The Royal British Legion would be happy to share an evening with us, but they made most of their money from the bar rather than ticket sales.

Chavey Down Fete – They no longer contact us regarding provision of a tent.
	SR
RL

	4. Finance
	

	Accounts – The accounts for the year ending 31 March 2010 were now available.  For the future (eg a new Treasurer was appointed), PF could set up a workbook for all payments and receipts which would enable the Group to get a better handle on what was happening with our finances, with internal charging being one area that needed to be looked at.
	

	Summer Camp Excess – A spread-sheet from last summers camp was now available, and NB would go through it.  It was no certain if sections leaders (other than Cubs) would have exact details available of who had paid.
	

	Insurance – our insurance did not cover any Group cash held at an individuals home.  SR had contacted Unity Insurance about our cover and would be sending them a copy of our inventory so that they could see if we were fully covered.  Our canoes were covered by a separate account.
	SR

	Hut Heating – This was ongoing.  Trying to find a commercial warm-air person with the relevant certificate was a problem.  Currently, SP was not sure of the best way forward, but would look into it further.  Warm air heat pumps were suggested as a possible alternative, and there might be Government grants available.
	SP

	Hut Lighting – It was planned that this work would be carried out over the summer.
	

	Telephone Provider - Carried forward – DF was still looking into this.
	DF

	Treasurer – If SB decided to stand down as Treasurer this year, a replacement would need to be found.  Any suggestions welcome.
	All

	5. Future Events
	

	Lily Hill Park – SR would canvas Leaders for an appropriate date.
	SR

	AGM 2011 – Reports by the end of this term, ie Friday 8 April, including provisional end of year accounts for 2010-2011, had been requested.  To date, there had been no response.
	

	6. Section Leaders as members of Group Executive Committees
	

	Changes had been made to the POR (Rule 3.23) regarding Section Leaders being members of Group Executives, and the acceptance of each Section Leader would need to be explicitly recorded in future Group AGM minutes.  This would appear as an item on future Group AGM agenda’s.
	SR

	7. Group Scout Leader
	

	The Crown Wood Project – The first Crown Wood Beaver Colony meeting would be taking place on 28 April.
	

	Mini Bus – The mini-bus had failed its MOT on 11 April, and the cost of rectifying the faults (mainly brake related) would be in the region of £700.  The Group needed to decide what it wanted to do about the mini=-bus after this year.  One area that needed looking into was how much had been received for internal use of the mini-bus.  Currently, there was no clear accounting view of this.
	

	
	

	Date of next meeting:
	

	8.15pm, Tuesday 10 May 2011
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