2nd Bracknell Scout Group – Exec Committee Meeting

Tuesday 13 September 2011, 8.15pm
Present:
Dale Kipp (Chairman), Tim Hawkes, Robert Lee, Steve Prower, Margaret Kemp, Narrinder Berg, Peter Freeman
Matters Arising – 
TH is stepping down from the Group Exec at the end of 2011.  We need to find new Exec members

Fundraising

· Tea House – 5 November 2011.

Steve Prower to contact British Legion to clarify that we can sell poppies on 5 th November.  

Tim Hawkes to urgently contact leaders and SAS to get 5’th November into diaries, outline the plan and to establish that we have the support necessary. 


· Registering for ‘Local Giving’ – http://localgiving.com/home

Localgiving.com is a social enterprise owned by the Community Foundation Network (CFN) and the Ardbrack Foundation, both registered charities dedicated to supporting local charities. CFN is the national body of the 57 Community Foundations in the UK. In 2009 they distributed £56m to 17,000 local charities.   

From 12th September to 30th September, we are matching donations pound for pound from our £25,000 Localgiving.com Berkshire Match Fund (subject to conditions).

Learn more about the Localgiving.com Match Fund.
If you are a charity or community group and would like to register with Localgiving.com to benefit from these activities, please visit Berkshire Community Foundation’s pages to find out how to register.

A potential source of funding and something to carry over to next meeting

cf also http://localgiving.com/communityfoundation/berkshire
 In addition we learned from Steve Prower that Waitrose Head office staff  have the discretion to nominate up to £3k a month to local charities.   It was unclear though how we might be nominated.
· Other possible Fund Raising Events.

Rob outlined an option for how we might be able to run a Race night at Warfield School.  He found an advert from Amazon for a Race night DVD including not only 9 races but also a bonus CD including posters, betting software,  race cards and betting slips all for ~ £30.  Given use of a projector/ computer costs would be dramatically reduced and we could potentially run an evening in a similar way to Quiz nights and make a decent profit for fundraising.

To discuss and plan further at next meeting


Finance
· Bank statements must now go be addressed to Narrinder…currently Narrinder is in the position of writing cheques without knowing our balance.   Action two authorized signatories to make that happen.
· Gift Aid.  We are currently only making about half as much from Gift Aid as might be expected from a group of our size.  We do not have an up to date list of members/ gift aid tally.  Narrinder is struggling to obtain and compile the information.  Narrinder will attempt to compile as up to date a list as possible  (Dave Ferrington has the most up to date version).   

However Steve Prower cautioned that it may not be worthwhile putting too much effort into chasing and reconciling gift aid declarations since the rules will change next year anyway.

· Hut heating and rewiring.  Hut heating is now done and working well!  Lighting and electrical work due to be carried out in the Christmas break by Alex and Steve Richards.

· Insurance.  At the January renewal we will need to reassess the value of our assets and also need to get ourselves insured for cash handling (receipt and transit) up to a certain value (£1000?).

· Telephone provider/ internet.   That is done.  We have changed provider and Steve Prower will get hold of some wireless cards so we can make use of our internet connection.

GSL


· We received a cheque for £550 from Warfield fete.  We are keen to maintain the link via the SAS.



Date of Next Meeting:

Tuesday 11 ‘th October 2011 at 8.15pm
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